Sugarwood Homeowners Association Bulletin
November 13, 2009
[image: image1.wmf]Safety Tip for the Month:  The speed limit within the Sugarwood community is 25 miles per hour.  Please slow down; there are lots of children who play in the neighborhood along with residents who walk or run along the roadways.
  ** Schedule of Events **

November 19, 2009:  Monthly Sugarwood Coffee Hour at Cracker Barrel off of Campbell Station Road from 9:00 a.m. to 11:00 a.m.  Come and meet your neighbors.
November 26, 2009:   Thanksgiving Day!

January 9, 2010:  2010 SHA Annual Meeting.  
The Board has established a procedure for the Board and other SHA members to place an item on the Annual Meeting Agenda.  The Board will notify members, as part of the Annual Meeting notification procedure, as to the items to be voted on at the annual meeting.  Those in favor and those opposed will have the same opportunity to gather information, ask questions, and determine their position on each item to be voted on.  This procedure will contribute to a fair process as well as contributing to an orderly Annual Meeting.

In preparation for the Annual Meeting, the Board has amended the Bylaws. In accordance with the By-laws, Article VII, Section 1. Powers: “The Board of Directors shall have power to …. (h) amend the bylaws of the Association at any regular or special meeting.”  The amendment is as follows:
“All items to be voted on at the SHA Annual Meeting must be placed on the Agenda.  All issues to be voted on are to be included with the Notice of Annual Meeting which must be mailed to each member at least 10 days and not more than 30 days prior to the Annual Meeting.  A member can request that the Board place an item on the Agenda. This will be done with Board approval.  A member can also place an item on the Agenda without Board approval with the support and signatures of 10% of SHA members in good standing.  Without Board approval, a member can only support adding two items to the Agenda for any year’s Annual Meeting.  All requests from members for an item to be placed on the Agenda for the January Annual Meeting must be submitted to the Board by December 1st of each year”.
The following are highlights from the Board meetings which took place on October 12th and November 9th. 2009.  Actual minutes to be posted on the SHA website: www.sugarwood.org.

1. SHA Membership Fees:  As of October 31st there were 241 members paid for 2009.
2. TN Dept of Labor Audit 2006/2007 Payroll:  Audit has been successfully completed.

3. Final Payroll for 2009 (ADP):  Completed.
4. Architectural/Planning Committee:  Nothing to report at this time.
5. Seasonal:  Fall decorations have been put up.
6. Front Entrance: In the process of having the front entrance sprinkler winterized.
7. Sugarwood Stingray Swim Team:  Received reply from the swim team of their plans to utilize facilities for 2010.  
8. [image: image2.wmf]Recreation: Drainage work has been completed, including stabilization of the pavilion foundation.  Volleyball net was repaired.  Fall Festival was a huge success with 125+ in attendance.  
9. Traffic Calming:  Pending report from the Town of Farragut.
10. Street Lights:  Repair of 2 lights remains to be done.
11. Swimming Pool – Repairs:  Pending estimate.
12. Pool Deck Coating: Pending estimate.  
13. Curb Markings:  Stencils received. Painting to be done in Nov.
14. Collection Procedures Policy: Collection Policy has been posted on the HOA website as well as mailed to each member.    
15. Surveillance/Security for Pool Area: Installation in progress.
16. Tennis Courts:  Resurfacing completed.
17. 2010 Budget/Reserve Update:  Proposal budget to be issued in December 2009.
18. Rural Metro Service:  Annual renewal was paid.
19. Request for Documentation: Board moved to indefinitely continue the requests from Randall Roberts to the December meeting.

20. Tree Removal:  Board approved an expenditure up to $2,300 to remove 14 trees along the tennis courts and trimming back of the overgrowth.  We are required to replant 10 trees, which has been approved by the Town of Farragut.
21. Amend the Bylaws:  Board moved to amend the Bylaws to include a process in which items are placed on the Annual Meeting agenda by members and proper notification is sent to all members in good standing in order for members to be fully informed and to aid in having a timely and efficient meeting.
Book Club:  November 10th Christmas Carol by Charles Dickens will be held at Kathy Falk’s, 446 Sugarwood Drive – Phone 675-2801. 
Next Board Meeting:  The next meeting of the SHA board will be held on December 7, 2009 @ 7:00 p.m. at the home of Ron Williams.
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